JASON MICHAELS STRATEGIC SOLUTIONS LLC
e&ﬁgm‘ﬂs 440 Monticello Ave, 302581 STE 1802 « Norfolk, VA 23510
I Email: jason.rodgers@jason-michaels.com ¢ Phone: 540-276-5958

ext. 800

CAPABILITY STATEMENT

Jason Michaels Strategic Solutions LLC (JMSS) is a veteran-led small business providing mission-focused logistics,
asset management, program support, and workforce training solutions across federal agencies. Leveraging 25+
years of combined military, defense contracting, and federal logistics experience, JMSS delivers highm accuracy,
highm reliability support services aligned to DoD, DOJ, DHS, and state-level mission requirements.

CORE COMPETENCIES

* Logistics & Supply Chain Management

* Inventory Management & Property Accountability

» Warehouse Operations & Distribution Support

» Program & Administrative Support Services

* Training & Workforce Development (Logistics & Asset Management)
« Data Integrity, Audit Readiness & Compliance Support

» Materials Handling, Receipt, Issue, Packaging & Shipment

» Work Instruction Development & Process Optimization

DIFFERENTIATORS

25+ years of military, federal, and defense contracting experience

» Deep expertise in property accountability and audit readiness across multiple systems (WMS/ERP platforms)
* Proven background supporting highm visibility federal missions (Army, DOJ, FBI, DoD contractors)

« Strong compliance orientation: FAR/DFARS, asset tracking, inventory accuracy, quality assurance

* Veteran-led company with mission-first discipline and operational reliability

» Ability to rapidly scale support services to meet agency surge demands

NAICS CODES

541614 — Process, Physical Distribution & Logistics Consulting
541611 — Administrative & Management Support Services
493110 — General Warehousing & Storage

561110 — Office Administrative Support Services

561210 — Facilities Support Services

561320 — Temporary Help & Staffing Support

561499 — Other Support Services

PAST PERFORMANCE (Representative Experience)

» Supported federal logistics operations including asset tracking, material management, inventory audits, and supply
chain oversight across multiple DoD and DOJ contract environments.

* Led warehouse operations, inventory control, and logistics modernization efforts supporting multim millionm dollar
federal supply chains.

* Delivered administrative and program support to missionm critical federal units, including law enforcement and



national security operations.
 72m hour/week overseas logistics support (Kuwait): distribution, materiel readiness, supply chain ops, property
accountability, and movement control.

CONTACT INFORMATION

Jason Michaels Strategic Solutions LLC
Website: www.jason-michaels.com

Email: jason.rodgers@jason-michaels.com
Phone: 540-276-5958 ext. 800

DUNS/UEI: Pending Registration

CAGE: Pending SAM.gov Validation



